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4) (a) Penemuan ProjeklAbstrak

Kajian ini berfokus kepada pendapat wanita terhadap "kejayaan" berkaitan kerja dan faktor-faktor

yang mempengaruhi atau menghalang "kejayaan". Kejayaan dalam kajian ini diukur secara

objektif dan subjektif. Ia mendapati responden mempersepsi diri mereka sebagai mempunyai

keperluan untuk berkuasa dan pencapaian dimana mereka mencari sesuatu yang mencabar secara

mental dan penglibatan yang boleh didapati ditempat kelja. Sokongan daripada suami dianggap

lebih penting daripada sokongan penyelia, suatu budaya yang cenderung mengdelegasi wanita

kepada tugas rumahtangga. Peranan begini memboJehkan wanita memegang kedudukan mereka

dalam masyarakat dan menjalani tugas dalam profesion sendiri. Wanita ini dilihat mengguna

taktik rasional dan pembaikan diri untuk mendapat persetujuan daripada ketua mereka bersetuju

dengan permintaan mereka dengan bersikap terbuka, ikhlas dan berhadapan secara langsung.

Kelja dipersepsikan sebagai bercampur lebih banyak dengan keluarga daripada keluarga

bercampur dengan kerja mungkin disebabkan wan ita terpaksa bergantung kepada keluarga sendiri

atau orang gaji, keterangan yang menjelaskan mengapa wanita memilih berada dipengllrllsan

pertengahan kerana memanjat keatas tangga pengurusan bermakna meraka harus mengorbankan

masa keluarga.



lanya dilihat effikasi diri mempunyai perhubuingan yang signifikan dengan kejayaan yang

dipersepsikan subjektif. Keinginan untuk berada disuatu tempat, melakukan sesuatu akan

mendorong mereka dengan lebih bersemangat mencapai apa yang diharapkan. Responden

mempersepsikan penglibatan keluarga sebagai penghalang utama terhadap kejayaan disebabkan

wanita Malaysia selalunya diharap mengurus keluarga walaupun mereka bekelja. Tunduk,

menerima apa sahaja yang diberi, tidak berasional dan kekurangan orientasi kerjaya dikatakan

sebagai hasil daripada penglibatan keluarga yang keterlaluan. Wanita mungkin sampai di satu

peringkat dimana mereka tidak boleh mencapai tahap paling tinggi dalam pengurusan dan

melibatkan diri dalam hal keluarga buat masa yang sarna. Oleh yang demikian, mereka memilih

jalan yang membolehkan mereka mencapai apa yang dipersepsikan sebagai imbangan.

Abstract

The study focused on how women define "success" with regards to work and what factors

influence or inhibit "success". Success in this study is measured objectively and subjectively. It

showed that respondents perceive themselves as having a need for power an achievement where

they seek for something mentally challenging and engaging that can be obtained at the workplace.

Support from spouse is perceived as having an edge over support from supervisors a culture that

tends to relegate women to the house, enabling women to hold their own in society and at the

same time be able to execute the job undertaken. They seemed to likely use rational and self

enhancement tactics to get the boss to agree to their request, preferring to being forthright, open

and honest. Work was perceived to interfere more with family rather than family interfering with

work perhaps owing to the women having to rely on the extended family or upon good house help

in the form of maids explaining why women choose to linger at middle level management as

moving further up would be at the expense of spending time with family.

It appears that self-efficacy has a significant relationship with perceived subjective success. The

push wanting to be somewhere, wanting to do something will drive some of them very hard to

achieve what they wanted to do. Respondents perceive family involvement as the main hindrance

toward success because Malaysian women are generally expected to manage the family even if

they are working. Submissiveness, complacency, non-rational and lack of career orientation were

argued to be an outcome of being too involved in family affairs. Women may have come to a

point that they are not able to reach the highest echelons of management and be involved in
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family affairs as well. Thus they have decided to choose a path that allows then to achieve what

they perceive as a balance.
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Kejayaan Success

Kejayaan Objektif Objective Success

Kejayaan Subjektif Subjective Success

Keperluan untuk berkuasa Power for Power

Efikasi Diri Self Efficacy
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Pembaikan Diri Self Enhancement
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Halangan-Halangan Barriers

Halangan Kerja Work Barriers

Halangan Keluarga Family barriers
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*Gender in Management. The case of Malaysian Women

~~ Ummu Kolsome Farouk & Intan Osman,

{J l:bb-!::--c ,ains Malaysia

This paper is about successful women at the workplace in Malaysia. It reports on the findings

and conclusion of an empirical research project carried out via questionnaires on a sample of

successful women at work in Malaysia. The study found that self-efficacy has a significant

relationship with perceived subjective success.

INTRODUCTION

The demographic of the Malaysian workforce is changing. Women are entering the labor ma~ket

in droves. Statistics show that since Malaysia's independence in 1957, the number of women in

the labor market has increased from 30.8% in 1957 to 47.1% in 1995 (Seventh Malaysian Plan,

1996-2000 cited in Noraini, 1999). However, it must be noted that the women who have entered

the local job market are concentrated in the unskilled and low income earning groups. For

instance, in 2001 only 5.5% of the women in the workforce were in the professional category; and

4.5% were employed in the legislative, senior office and management positions (The Edge

Malaysia, 10 FebruaJy 2003). The women holding the aforesaid positions would be perceived by

the public as successful. In view of the current position of women in the Malaysian workforce,

the purpose of this paper is to discover the factors that contribute towards women being

successful at the workplace.

Note: The paper was presented at the International Social Science Conference, "Endangered and

Engendered. " Fatima Jinnah Women University, Rawalpindi, Pakistan 10-12 Dec 2004 based on the

findings of research, Women at Work sponsored by Universiti Sains Malaysia via the Intensified Research

Project Areas (IRPA) bearing grant number 304/PMGT/63311 0 USM. It will be included in the conference

publication,2005. Other researchers contributing to the design, measures, data collection and analyses are

Adida Yang Anu'i, Associate Professor Dr. Zainal Ariffin bin Ahmad, Professor Mahfooz Ansari and Dr.

Rehana Aafaqi.
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Statistics show that women are in the workforce but veltical and horizontal segregation exists

(Azura, 2001). Vertical segregation means that women are concentrated at the lower level of the

organization or the lower level of a palticular job category (e.g production operator rather then

production supervisor). Horizontal segregation means that women are found to occupy a

particular department of the organization compared to others (e.g Human Resource Department).

Therefore, the purpose of this study is to understand the factors that contribute toward women

being successful at the workplace. In other words, how did some of these women succeed in

holding middle to senior management level positions in an organization? The following research

questions were formulated for the purpose of this research; (I) What are the factors that

influenced women's perception of success at the workplace? (ii) What are the factors perceived

by women as inhibiting them from being successful at the workplace? (iii) What is the profile of a

perceived successful woman at the Malaysian workplace.

Following upon the heels of the abovesaid research questions, the objectives of this research are

as follows; (I) To identify the factors that determine women's perception of success at the

workplace; (ii) To identify the factors that women perceive as hindering them from being

successful at the workplace; (iii) To obtain a profile of a woman perceived as successful at the

Malaysian workplace.

The findings from this study would explain the drivers and barriers for women to be successful at

the work place. The study would enable management specialists to formulate better plans and

strategies to attract and retain women at the skilled and higher income earning groups of an

organization. Organizations here refer to public and private sector organizations that range from

manufacturing to service industry. Female talent needs to be tapped. In the early decades of the

new millennium, female talent will become an increasingly important issue for the organizations

(Nelson & Burke, 2000).

By knowing what are the ingredients that are needed to nurture a woman with potential,

organizations will be able to provide the SUppOit required to ensuring that this potential is fully

utilized for the benefit of the society. The nUituring of this talent should at the same time nourish

and strengthen the family structure. It would also help such women and their families enhance

their quality of life. Having a workforce that has both the quality of work life and family life will

in turn create a highly motivated, dynamic, energized, and loyal workforce.
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