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Perspectives on Corporate Environmental and Social Responsibilities:

A Study of Managers and Professionals in 22 Countries

Abstract

. This study investigated perceptions of corporate enviromnental and social responsibilities

of 5,539 managers and professionals in 22 countries. In particular, we studied the influence of

personal values (individualism, collectivism, universalism), personal characteristics (age, gender,

education and organizational position level), organizational characteristics (company size and

industry), and country level of economic development on the relative importance attributed to

corporate enviromnental and social responsibilities. Country level of economic development was

found to be a significant factor in cross-cultural differences in perspectives on corporate

environmental and social responsibility. We also found that personal values influence

environmental orientations more than social orientations, and that demographic characteristics

have more influence than organizational contexts.

Keywords: environmental responsibility, corporate social responsibility, cross-cultural,

empirical
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Perspectives on Corporate Environmental and Social Responsibilities:

A Study of Managers and Professionals in 22 Countries

Predictions that modernization and industrialization processes are creating a common

global business culture (Barnet & Cavanaugh, 1994) raise unique challenges to multinational

organizations given the increasing expectation that organizations practice a high level of

enviromnental and social responsibility globally (Graves, Rehbein & Waddock, 2001;

McWilliams & Siegel, 2001; Mohr, Webb & Harris, 2001; Smith, 2003). Organizations

operating in a global economy need information regarding the extent to which corporate

environmental and social responsibilities are viewed as important by organizational members in

different countries. Although there have been a number of large-scale cross-cultural research

studies on societal values (Hofstede, 1980; Hampden-Turner & Trompenaars, 1993; Schwartz,

1994; Smith, Dugan & Trompenaars, 1996), global studies of ethical sensitivity and unethical

business practices have been less prevalent (Collins, 2000). Notable exceptions are two macro­

level studies of economic indicators, cultural values, and perceived corruption (Getz & Volkema,

200 I; Husted, 1999). While helpful in understanding societal antecedents ofbusiness corruption,

these macro-level studies do not address cross-cultural differences in individual perceptions of

the importance of corporate enviromnental and social responsibilities.

Further, there has been very little cross-cultural research on influences on managers and

professionals' perceptions of corporate enviromnental responsibility and social responsibility

(Katz., Swanson & Nelson, 2001). Our survey of the cross-cultural corporate social

responsibility (CSR) research revealed two-country studies ofmanagers and professionals in the

U.S. and France (Maignan & Ferrell, 2000), U.S. and Taiwan (Blodgett, Lu, Rose & Vitell,

2001); Hong Kong and Singapore (Ang & Leong, 2000); Australia and Bangladesh (Quazi &
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O'Bric:n, 2000), and India and the u.K. (Khan & Atkinson, 1987). Three-country CSR studies

have included the U.S., France, and Gennany (Maignan & Ferrell, 2003); U.S., Brazil and

Mexico (Bechtel, Verdugo & Pinherio, 1999), and four-country CSR studies have included

Australia, Malaysia, South Africa, and the U.S. (Singhapakdi, Karande, Rao, & Vitell, 2001).

Multi-country studies of the enviromnental concern of managers and professionals have

been even more limited. Whereas, Branzei and Vertinsky (2002) compared Japanese and

Chinese managers' enviromnental values and perceptions of enviromnental management

practices in their organizations, the majority of multi-country studies have had student and

general population samples. These include a 3-countly study of students in the U.S., Brazil, and

Mexico (Bechtel et al., 1999); a 5-country study of students in the U.S., Mexico, Nicaragua,

Peru, and Spain (Schultz & Zelezny, 1998), and a 24-country general population study (Adeola,

1998; Dunlap, Gallup, & Gallup, 1993).

The present 22-country study more fully responds to the identified need for research on

individual and corporate influences on managers and professionals' enviromnental and social

orientations across a diversity of countries (Husted, 2000; Marz, Powers, & Queisser, 2001;

Quazi & O'Brien, 2000; Rowley & Berman, 2000). The importance of understanding the

perspectives of managers and professionals is that these are the individuals who make decisions

regarding the enviromnental and social responsibility actions of their organizations. In sum, this

study addresses the following research questions: To what extent are there cross-cultural

differences in the importance attributed to corporate enviromnental and social responsibilities by

managers and professionals? How do personal values (individualism, collectivism,

universalism), individual characteristics (age, gender, education level, organizational position

level), organizational context (organization size, industry), and societal context (level of
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economic development) influence perceptions ofthe relative importance of corporate

environmental and social responsibilities? Given the relative lack of cross-cultural research on

these questions, another objective of this research is to develop a cross-cultural measure of

corporate environmental and social responsibility.

The remainder of the paper is organized as follows. In the next section, we review the

literature on the influence ofpersonal values, demographic and organizational characteristics,

and economic development on perceptions of corporate enviromnental and social responsibilities

to develop hypotheses. Then, we present the research methods and results of the study. We

conclude with a discussion of results and the implications of this study's findings for future

research and managerial practice.

THEORY AND HYPOTHESES

The Nature of Corporate Environmental and Social Responsibility

What is corporate environmental and social responsibility? The notion of corporate social

responsibility has the longest history with several definitions and conceptualizations developed

over the past 40 years (Bowen, 1953; Carroll, 1979; Clarkson, 1995; Wood, 1991). Carroll

(1979) identified four types of corporate social responsibilities: economic, legal, ethical, and

discretionary. Economic responsibility is concerned with business's financial perfonnance and

the provision of goods and services. Legal responsibility relates to compliance with societal laws

and regulations. Ethical responsibility is concerned with following societal moral codes of

conduct. And discretionary responsibility relates to voluntary involvement and support of wider

societal entities.

Previous research on perceptions of corporate social responsibility have yielded mixed

results regarding the extent to which this conceptualization of corporate social responsibility is






















































































