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Question 1

Read the attached news report on Penang's economic progress and answer the following
questions:

(a) Based on your understanding of resource-based view, identi$' and classif,i Penang's
resources.

(b) Appraise Penang's strengths and weaknesses relative to competing states in Malaysia
and other nations.

(c) Give your recommendations to ensure that Penang will remain competitive and
continue to athact foreign investors and ensure that existing multinational companies
continue to invest in the state.

[ 40 marks ]

Question 2

According to the resource-based view, a firm's competitive advantage is based on the
possession of tangible and intangible resources, which are difficult or costly for other firms to
obtain. In order to sustain the firm's competitive advantage these resources must be valuable,
rare, inimitable, and non-substitutable (Barney, 1991). Is this view applicable to explain the
competitive advantage of small and medium-sized firms which are generally known to be

resource poor? Discuss.

[ 20 marks ]

Ouestion 3

Business groups - confederations of legally independent firms - are striking features in most
emerging economies. Discuss the factors that a) give rise to business group affiliations; b)
the benefits and costs of business group affiliations; and c) the effects on performance.

[ 20 marks ]

Ouestion 4

Internationalization is the linear sequential process of increasing involvement in intemational
operations (Welch and Luostarinen, 1988). Is this proposition still valid? Discuss.

[ 20 marks ]
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