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[Sila pastikan bahawa keftas peperiksaan ini mengandungi LAPAN BELAS muka
surat yang bercetak sebelum anda memulakan peperiksaanl.

Instructions: Answer ALL questions. You may answer a question either in
Bahasa Malaysia or in English.

[Arahan: Jawab SEMUA soa/an. Anda dibenad<an menjawab soalan samada
dalam Bahasa Malaysia atau Bahasa lnggerisl.
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Ouestion l/Soalan I (30 marks/martmh)

Read and analyze the case (in Appendix A, page 7-18). Answer the following questions:

Baca dan analisa kes (dalam Lampiran A, muks surat 7-18). Jawab soalan-soalan
berilatt:

(Reference/Rujakan: Kerin, Roger A, and Robert A _ Peterson (2007). Strategic
Marketing Management: cases and comments, (LIth Ed.), New York: pearson
Education.)

(a) What is the major problem/issue in the case?

Apakah masalalt/isu utama dalam kes tersebut?

[ 3 marks/marlmhl

(b) List out three alternatives (3) to solve the above problem/issues.

Senaraikan tiga (3) alternatif untukmenyelesaikon masalaUisu di atas.

13 markslmarkahl

(c) List out four (4) main criteria to evaluate the proposed alternatives.

Senaraiknn empat (4) lriteria utama yang boleh digunakan untuk menilai
alternatif yang dicadangkan di atas.

l4 marks/markahl

(d) List out frve (5) advantages and five (5) disadvantages of pursuing one of the
alternatives.

Senaraiknn lima (5) kelebihan dan lima (5) lcelemahan dalam melaksanakon salah
satu daripada alternatif di atas.

[ 5 marks/markah]

(e) Draw out the brand positioning map for Scope.

Lukislmn peta peletalmn untuk jenama Scope.

l5 markslmarlmhf

(f) Briefly, what must be done by the company to pursue the following strategies for
Scope?

Secara ringkns, apakah yang mesti dilakukan oleh syarikat untuk melalcsanalcan
str ate gi- str ate gi b er ilatt untuk Scop e ?

^t-. -)t-



[AMP347El
-3-

(i) Market penetration strategies.

Snafu gi penemb us an pas ar an.

[ 5 marks/narkah]

(iD Marketdevelopmentstrategies.

Strategi pembangunan pasaran.

l5 mnks/marlmhl

Question 2l Soal an 2 (7 0 marksl markah)

The report on the following pages (page 4-6) shows the performance of an airline
company. Study the reports and answer the following questions: 

l

Laporan dalam muka surat berikut (muka surat 4-6) adalah laporan penoapaian sebuah
syarikat penerbangan. Kaji laporan tersebut dan jawab soalan-soalan berikut:

(a) List down five (5) market indicators that can be used to measure the market
performance of the airline company.

Senarqil@n lima (5) petunjuk pasaran yang boleh digunakan untuk mengukur
pencapaian pas aran syar ikat penerbangon tersebut.

[2 markslmarkah]

(b) List out the three (3) major determinants of the profitability of an airline company.

Senaraikan tiga (3) fahor utama yang menentulmn keuntungan sebuah firma
penerbangan.

f 3 rtarks/marknhl

(c) Briefly discuss the three (3) major profitability determinants above.

Bincanglwn secara ringkas tiga (3) penentu utama keuntungan tersebut di atas.

l15 marks/markahl

(d) Write a brief three-year marketing plan for the airline company. i

Secara ringkas, tuliskan satu rancangan pemasaran tiga-tahun untuk syarikat
penerbangan tersebut.

[ 50 mark/markah ]
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Quarter 6 ASTAI.IA TNDUSTRY B Co.# 6

** INCOME STATEMENT **
Gross Revenue (Fare .29)
- Consnissions
- Refunds(Reliability: 0.925 +)
+ Interest Income

. Net Revenue
Expenses:

** BAIANCE SHEET *'r
Cash L26753'_
Short-Term fnvestment 0
Accounts Receivabl-e 1308289
Total Current Assets 2575820

Aircraft:
Cost 2500000
- Depreciation 1062500
Net Aircraft 1437500
Facilities-Net 70000
Total Fixed Assets 1507500

Total Assets 4083320

Acca-Unts Payable 7139276
Short'Term loans 1520000

Total Current Liab 2659276

Long Term loans 60261J,
Tota], Iiabilities 326L8A7

Corwnon Stock 3200000
Retained Earnings- 237 8 5 67
. Total Eguity 82L433

Promotion e Advertising 5000
Sales Force Cost 108 000
Add. Emp Compensation 0

Quality and Training 1500

Flight Operations
Fuel
Maintenance
Passenger Service
Cabin Service
'{drsurance

Hiring/oJT Cost
Social Performance
Market Research
Interest Exp(net).
lease Payment
Adninistrative Exp
Depreciation
Other Expense

Commissions /Refunds
70* Of Oper Expense
Accounts Payable
fncome Tax
Total loan Payments
Purchas6 S-T Invest -
Dividends
Eguipment Purchase

Net Cash
Overdraft Loan
Endj-ng Cash

**

Profit Before Tax
Less Income Tax

Net Profit After Tax
Dividends Paid
Profits Retained

** CASH F],OW ANALYSIS **

Beginning cash \ 2247480
Short Term fnvestment 0
60* of Gross Revenue 7962433
Accounts Receivable + 1328980
Stock Sold &Int fncome+ 300000
Loan Proceeds +
oth fncome e. A/c Sale +
Cargo Income less Exp +

Total Cash Inflow

-1079755 Tota1 liab & Eguity
U

-107 97 55
0

-L07 97 55

4 08 3320

**oTHER DATA**
Economic Index this Qtr 103
Tota1 Aircraft/Seats lL/262
Total Passengers 57856
Miles Flown per day 9740
Maximum Mileage/day 19800
Avail Seat Miles 17104000

'Rev Pass Miles L1852243
Pass Load Factor 0.693
Yield per Rev Pass Mi 0.276
Cost per AvaI Seat Mi 4.254
Yield per Avail Seat Mi 0.191
Quality Index (0-100) 55
Tota1 Salespersons 9
Total Employees 305
Employee Turnover( 8.17 E) 25
Fuel:Spot Pr This Qtr l-.09
Fuel:Contract Next Qtr' t.O1
line of Credit 581560
Short Term Int Rate l2Z
Shares Stock Outstnd 305517
Stock Price: Per Share 6.7L
Earnings Per Share -3.52

6L5'144
558728
533 64 4
4 104 95
.0
'.' 94320

75000
a

31000
59 157

904 000
400000

487 50
0

3270722
258835

245304
0

27 66583

58s8893

t261531
0

l.26153t

Total Operating Exp 3.846'338
Operating Profitlloss ' -L079755

+/- other Profits/Losses 0
Cargo Profit/loss less Mkting 0

n
n

- 504139
- 26583tL
- L045593
-0

3 63 318
0
0
n
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** COMPAI{Y INFORMATION ** INDUSTRY B COMPAI.IY 6

*** FLEET STATUS IIEPORT ***

ACCUMULATED BOOK OUAS.TERTY
COST DEPRECIATION VA],UE I,E,A$E COST

SERIAI A/C
NUMBER TYPE

1 A 700000 273500
2 A 800000 334000
3 A 1000000 455000
4A00
E,annJVWV

6C00
180'0
I c 0"; 0.."
9800
10c00
11 C 0 0

0
v

8 0000
132000
132000
82000
r.3?000
82 000
r.3?000
132 000

under.Total Sold.
budget: 6750

3/57

Yieldper Frofit
ASM per Seat
,2L9 2L48

426s00
4 66000
54 5000
0
0
0.

0.
0
0

*** W\RI(ET RESEARCTI STUDIE9 ***
SfiLith Econometrics Business Forecast for next 4 gtrg: L04 99 101 103
Emp. comp Co 1to I : 3/3 3/7 3/7 5/3 3/7 0/0 0/A':Q/0
Golden & Associates report Avg Industry Quality & Training Budget 32859
Fare for Each Co: .51 .51 .51 .51 .49 .29.35 .35
Cabin Service Codes for Co# 1 To I 3 3 3 3 3 0 0 0
Market Research Study for Daily Seats SoId is on page 3
A,verage proruotion budget: 5501 Average advertising
Avg Quality Score: 74
Salespersons Co# 1 to I : 20 L3 L2 1 0 9 0 0
Firms in the carso business: Co # L 2 3

. *t* NEWS MESSAGES TO YOUR F]RM INCIUDING TNCTDENT FEEDBACK ***
Dividend adjusted/cancelled due to profits or negative retained earnings.
Your counter offer has been rejected by the major carrier. They require more
control over their dual-designators than you are willing to give.
fn a separate announcement, the major added 6 flights to your regional hub :-(
Employee turned baggage truck over. Darnages of $1000 charged to Other Expense.
Are you training employees? Check your training budget.

--.-\ *** INDUSTRY NEWS MESSAGES ***
Incident G next Quarter
construction in industrial parks shoutd increase demand in tlpe E mkts.

Use
New

Stock
77.45

Total
4/t84

Cuxrent Return Return Return
Ratio on Sales on Eqty on Assets
.82 -.06-t .493 -.016

Prices for Co's l- thru 8 :

90.48 4.87 4.62 110.55 6.71- 10.81 10.81-

Aircraft/Total Seats for Each Co:
4/t68 3/L38 3/L34 4/173 L1"/262 3/s7

Debt to Daily Seat
Equity Productivty
4.228 4.22
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Page 3 Quarter 6 ** DAIIY SAIES by D4AFJ(ET ** Co. # 6

Ma Est, Note: Your firm will be in the left hand column with foltowing format:
rkTotal FLtsPerDay/SeatsPerDay/FareSale,/SeatsSold. Competitors wilt Ue
et Seats to the right with Format: Co#/EltsPerDay/SeatsPerDay/FareSale
# Sold Competitor's sales will not be listed. SaLes are rounded.

1 39 3/57 /0/39
20
30
4 4t 2/60/0/4t
50
60
7!! O

80
90

10 33 3/54/0/33*
Ll_ 72 3/90/2/'12*
L2 2 4/3/0/.0
130
140
15 44 4/ 4/L36/0
15 57 4/4/200/0
L7 4s6 t/L/L84 /2 2/ 4 /L68 /2* 4 /3/ L50 /3 5/r/1.L3/2
1"8 t9 5/3/57 /O '

790
20 429 L/L/L!A/2 2/4/L6e/2# 5/2/226/2
2L 39 2/38/0/26 5/2/38/O
22 543/5'1/0/38 5/7/68/2
23 40 .2/3e /0/27 5/2/38 /0
24 55 2/68 lt/ 46 5/3/s7 /O
2s 42 3/57 /0/42
26 32 3/2/92/0
27 31 7 /3/57 /O
28 32 3/2/92/0
29 429 t/t/Le4/z 2/4/168/2# 5/2/226/2
30 37 ' 'r /Z/38/0 e/2/38/0
31 52 7/3/57/0 8/3/5't/0
32 40 7 /2/38/0 8/2/3e/o
33 57 7 /3/57 /0 8/3/s7 /0
34 31 8/3/5'7 /0
35 32 3/2/ 92/0
Note: # = first quarter in a new market t' = 2rrd quarter in a newmarket
Note: TOTAI SEATS SOLD oofumn will have values if $81000 Mkt Res was purchased.
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Procter & Garnble, Ifl.c.
Scope

As Gwen Hearst looked at tre tearad report, she was pleased to see that Scope beld
t32 pey;ceptt share of the Gaaadian mouthwzsh matket for 1990' she had been cor'
cerned about tbe inroads that P.1ax, a prebnrshtng ftnse, had made *n the market Sloce

its lntroductiontn 1988, Plax had gained a 10 percent share of tbp ptoduct categpfF

aod posed a ttir.eat to ScoPe. As Braod Maoager, Hcast plannQd' dt*cloped' and

directed thc total Ealteting cfficrt for Scope, Procter & Garble's (P&G) brurd tn thc
mouthwash matket She was rcspousible {fos'rnarlmlzing the maftet shnrt, v1x[sgg,

aod profitability of thc bmod.
Uadl the cotrf of PIax, brands tn the mouthrrpshmarketwercpodtioacd aronnd

tro majon beoefits:fresh'brcath aod Hlllng ger:ms'Plarwas posidoned aiound a !.eer

bcoeft-es a 'plaquc fuhter"-asd indicadoff ifrsne that other brands, sucfr as llstcr-
ine, were gelag to Pronote thts benefit Thc chellenge for Hcarstwas'to dcvelop a
stratcgy that would cnsrule the condnued prcfrtability of Scope tu the frce of these

conpJtittv'e thfeats. IIer qpedfc task wzs- to pfqPar€ a ma*etiflg pta[ &f P&Gk

motrthwash budoess for the rcxt thfie years. It reas eady Febntary 1991, and she

would beprcscntlngithe plan to seniqr aanegeneflt la ldarctr.

I COMPAIITYBACKGROUND

Eased oo a phtlosophy of providlng products of srrycrior qualitf ald mlue that bcst

fiIltbe needs of consumerc,Procter&Ganbleis ooc of tbe moststrccessfi{ consumel
goods companies in thc wofld. lbe cornpauy ma*ets tts b'faods in rtol13 than

. l40.cogutries aad had net earnirgp of $1.6 blllton tu t99O.llhe.Cq4edlao subsidiaf,f

coutributed $f .4 UUrolr in sales aod $10O mltliolt ijo tret carntngp h [990. It was trc-
ognized. as aleader &i the C.aozdiaa packagedgoods iodustry, and tts consumer braads

' led tn .most of thc catcgodes in whic! the comltary comlt€ted
Betwea 1W ad,1990, rsoddndde cales of PEG had increased bf t8 biUion and

net g:unings by $f .l blllion. P&G cxecudves attrlbuted thc iompaofs succcss to a
yariety of ftctors, ineluding the ability to develop trulf imorative products to meet

coasuders'aceds. F:rhllrit I on pagg 208 conalns the staterncnt of ptt4rose and strat-

egyof the Carudiar st$sidirry.
' P&G Canada bas five opcrating divisionrs, oryalznafltroduct cat€gory.lthe dfvl-

sions,arid'some of the maiorbaaids, are

. t. Paper ptoduc*:Ftoyale, Pamlrers, Luvs, itteads, Always

2. Foad an'd beuerragezDtJfr(rlnllifles, Crisco, Pringles, Sugy Dellgbt

3. Beauty carc: Head & Shoulders, Paatene, Per(Vidal Sassoon dearasil, Glarion,

C,oyct C'id,MaaFaf,tor, Oil of OIzy, No*ema" Seset

Thls casc was pr,frred by proftssors Gordoo E G. Mcllougalf afld_EryFin BaEToTaiq of thcvil&td
Iaurfcr Uafverifty]ss a Ua;is frr clasr discossoc aod ls lot dcdglcd to ilhstrat€ cftctttt or lscffive
haodllag of aa adoinlstrattve dnrattoo" Uscd with pctoisdm.

...8/-
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EXIIIBIT 1

A Stat€neot of nrpose and strategp Pfoct€f, & Gamble, caaada

\pc will provldc products of supcrior quality and r"lud tbet bcst fll the necds of consutrefs'

wc wllt achieve-that-plrpose tbrorgb as, oryafrtzatlo'r and a woddng cnvlrooscnt Yfrich

atmc*.the fgest P"opl",-frtlt devebls aad cna[engFsougndivi&ul taleofs; eaco.rages o'r
rue aoA spirited 

"oU"-Uo12U* 
to dfh/e thc business ahea{ aod ma|gteiff thc Conpar/s bis

toric pdnailcs of lntegrfiy,'erd doing thc dght thlnS'

v'c will build a profiu,ble budoess ia cenada ve will appty P&G worldwtde lcarnlng ed
riesourccs to Eadr3izc ollr succcsr ratc.'We will concentratc our tlcsourEes oa the most prof'

iteblc categories and otr unique, ituPoftast Canedien Eerkct opportrnittcs"lrc will also coe

Uibute'to tr'c declopment oi o"tU"A"g pcoplc and lonoratvc buslncss tdcas frr woddrridc

COmPanluSC. 'r

vc will rcach our budacss goals snd achicve opdmum cost cfficieadcs tbroug[ coatlau|qg

tE rogdoo, strategic plaooing, and thc coAdrruous pursdt of exccllcnce in crerytblngwe do'

W'cwiflcosfitruouslystayahcadof compAitionwhile ag$Essivetydcftn$ngouf cstabfishcdprcf'

itablc bustncsses agFi[st Eajor coEpcdtivt chelte{lees dcspttc slrort'tcrltr lttofit consqlucoccs.

Tbfough the nrcccsdgl pufsuit of our codoitmcnt':ev3 cqtcct ouf bp'ds to e'hie* lcad€r'

51np siarc and ptofit poircns and thet, as a resglt, o1g b6lness; grr pcoplc, our shzreholdcrs'

anJ fte communtdcs tnwltchwe ltec aadctork, willprospcr,

Soure, CmPaaYrceords

' 4 Healtli cate: Crest' Scope,Vicls, PqttdBtsnol, Metamucil

5. InndrY and funtngfrde, Cheer,Bource,Bol4 Oxfdol'Jly' Gascade' Comeg

Mr. Clean

Eacb dffiston had tts o\Yn Bfand lt{aluSpflctil, Sales, Ebance,Itoduct Derrclopmcnt

and opcradons llne managemeat grouPs alxd was eratuatcd as a prq6t c€J$cf' Th't'

cattf, iittia 
"a.n 

Oitirio. 
" 

nr.na Uto"get was assigled to eaf,ih brand (for esanple'

s"op">. Ilearst was tia the Health care divtdoa aod rcpottcd to tbe Associatc Ad'Prer'

drdg it{r""g"t for otal care, who,lo tuflto repofted to the Gcneral Maoagcr of thc divi'

Sonlener completing her bgdness degrec (B.B*4u) at a well'lnown Ootaf1o busloess

s6ool 111 rpe6, Hea15i had joined PdG as a Brzod Asdstant. 1q 1987 shc becaqe the

Assistaot Ffaod Manager for Scope, and it1 f988 she was pfonoted to Dmud lf{aoager'

Hearst's tapid aamndmeat at PEG fcflect€d the confidcnce'tb$ bec menegprs had in

her abllities.

r TIIECAI\TADIANMO@
until 1987, on a unit ba$s the Eouthwash rlaafket bad gro\Etr a!. averl8F of 3 pctceot

Goj, ft, th. prcvious 12 ycras. rn tgBT, It c4rcrteoced a 26 pcrceat igq** Yq
itr" i"tooAt goo of new favots'such as peppermint'Sjnce theo' th€ gFowth fate had

declined to alevel of 5 P€tccotill 1996 (sxtfit ?)'

Tbe mouthwzsh ror*et was initiallT dweloped by V'arner'Lmbeft with its

aioaeerbnandllsterine. Positiouedas atberapeutic gErE*illingmouthwesh tbateliB'

t;*dlb"d b*".h, it domin4t€d the rnarkct rmdl tb€ €utrf of ScoPe la L967. Sco1rc, a

gEeeq mrnt-wdrng EouthFash, was posido4d as a grcat'tastiog, mouth're&ccbisg

[t-a tbat provided b4d'brcath protesnon. It was the fitst bratrd fhet otrcred botb

effecttve plotection ag4isst bad brsath atrd a better taste fhen other mouthwrsbes' Its

"A""tUS& 
fo.u*4 io part, on a Peccetv€d weaftness of Llsterine-a ieddrc bfcafh

...91-
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E XH IBTT 2

Gaoadlao Mouthwash lfiafket

Totalrcatlsales (nillions) fr43.4

tq6lfr6sqr.srlac(nilfions) $34.8

Toalrmftsales (thousands)P 863

CI6cbangc) 3

(/oohenge-'brcathonfy)D 3

Penctratiou (96)c

Usagc (auobct of tirues perweck)c 2.O

t54.6

i4t.5
1,O88

26

26

70

z.z

160.2

f48.1

1,197
'10

0

75

2.3

i65.4 $68.6

tF2.2 i54.4

t,294 1,358

85
,3 .5

7J 75

,2.4 3.0

tOBe ludt 6 stadsdid crse equals 1o tttcrs or 352 6rdd ouoces of moutbwasb'

hxcfirdcs Plax o-d otbct prebflshiry rtff6.
?erccatagc of hourcholds bavlng at lcast oac brand tn hooc.

tor cach adu$ housc.bold mcobcs

Soure.. @mlast records.

(for eramFle, "Scop€ trghts bad breattl Doo't.let the good tastc fcol Pu?-aod in
.1976, Scope becirn€ the aarkct leader in Caflada.

tn t977,'Fia3r1('.-tambeJ't launch€d Ustermlff mouthwash as a dlr€Ct Compcdtor

to scope. Llke scope,itwas a gr€€o,Einttastingmouthwash and Posittoicdas a'good

u.stitrgmouttrwashthetfightsbadbrcarh'.witbtnayeaftth4dacblcveda12perccnt
tor*i tt"n", lrioarlty at the cpcnsc of tisterin€ aud smaller bmnds la dre 'ma*eL

In th€ t97Os, Ueme[ Oow, a targe pharoaceutical frm, launcfred Ccpacol" rvtich
was posidouedveryclose to tisterine.itachievedandheldapprodmately 14perceut

of 6e matket in the carty 1980s.

D'lrdng the 198Os, the malor compedtive cbangFs tn tbe Caoadiao noutlrwash.

ma*etwerc

. Listerine, ry1ich had been marteted prlnadF otr a"bad breath" str$egy, begar

shiftlflg lts position aod tn lgSStntroduced thc daimlFights plaqlrF and helps

prcvent raar-eo gums carsed bTplaqudln the uDited statcs, IlstFrhe
-gaited 

the AneficaaDeuul Association scalforplaEre but, a.syetsid not

hare tbe s€alfe C'af,Ada^

. Ilstecmiflt added fluoride duriag the early 1980s and added the C4adiao

De.nul Assodation seal for preventing cavitics la 1983. Mote recentty,

Listeraint had downpleyed fluoride and reruoved th€ s€at

. In eadl f 9gZ, gawlrs wer€ introduccd by a ouober of bnands induSing Scolrc'

l,lsterming anA varlous store bmnds. tlG gre.ty expaoded the nd|et in f987

hrt didDotsigdficantlr chang€ thc ma*et shares hdd bythc oaiof bmnds'

. Colgnte ituoridc Rlnse was hunchcd io 198S.Vi& thc seal frorn tbc Canadian

Deaut Assodadon for cavidcs, 7t alal''|led, thet"colgEte's new ftptidc rlnse

fg[ts caxrifies. Aod, it bas e mitd taste tbat encoirrages childrs to dnse longcf

and mofe ofteo." colgate's sbafe pea&ed at 2 perceat and tha declltcd' There

were ruf,ofs tnat cotgate was gtanning to discontinue thc lrand.
. In 1988, M€flell Dsw enteted a liceosiog agle€t!€ot wlth Stflt€gic Brands to

.rrtet c.pr.ot in canada. stfategic Bfands, a canadiao 6rm1ft6m*{<et3 a

varictf of ionsqmer holschold products, had focr:sed its efrfts otr geining

geater ais'tribuuon for cepacol and Pfomodf,g it on the basis of price.

...10/-


