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Cormercial orchid growing on a larne scale Is a recent phonomennn
in Malaysia. The emcroence of this industry, which has elevatnd the
country to be the world's thlrd larqgost exporter of orchids, has beon
largely duc to the diffusion of this 1des from sHi-aetore., Tike the
sprend of the ezrly ploncering agricultural crops into Lest Mal-yeia
(then known 25 NMalayal) at ths burn of the century, thore is s closc
linkage of tradire activities hotucen the Polavsian entreprencurs wiih
their Sirgaporesn coun'arparts vho aszoms the role of distribitors =nd
marxeling acentse It is this syrhiotic norketlng union that has made
the nascent orchid indusiry (initially oh a small scale) possible and

to further promote ilts development,

AB discussed in the text, no one arover can possitly afford to
make promotions on the sale of orchids overseas owlng to it bedng arduous
and expensives IL recuires a consortium to do thic jobe Since Singepore
has already established ils market links cverscaz, it s cotwenlient for
Malaysian growers to distribute and export its orchid tlowers throuch
Singapore in order to reap economies of scale In freight charges by
increased bulk welght. UVorrover, Malavsian growers need not hear the
responsibility oi flower damaqes while on transit to overseas market.

The snaq of this system, however, is that the aver dependence on
Singaporean exporters as distribution and marketing channels has often

led to exploitation in price offers, much to the disadvantage of

Kalaysian growerse
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This situation is inevitahle owina to the perlshahle charace

teristic of orchid and the dellcate market situation of the internatlional

cut flower trade. Exporters having to bear a areater risk owina to

the uncertainty of the demand markelb have to be very competitive 1n
their price offers to importing nations. They have to explolit the

local - situatich where arowers of orchids helng dependent on them are
offered low prices for their produce hut nevertheless hicher than prices
in the domestic market. 1t 1 because of this exploltation and thn
current lucrative orchid trade thal Sincaporcan exporters are maklng

thig money'.

The resultant effect of thls lucrativenecss trigqgered off intensive
participation by some State Governments and large scale operators in
commercial orchid arowing in 1972 which accounts for the present
development of the orchid industry as dealt fn bart I, This effect

was also, in part, created by the'orchid mania'cduring the same period.
The Federal government has also snoouraged smallholcders to diversify

their present crops with orchids.

The whole intention of governmerntal involverent in the industry
is to elevate orchicd flowers export as an important forelqn exchange
earner in the agricultural scctorj to alleviate smallbolders' low incone
by using orchids as a diversification crop; and finally to break the

stranglehold of Singaporean exporters on the local crowerse

However, the success of the indusiry depends on the rrowers®
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comprehension of the nature and ‘recuirerents of cormmercial orchid crowinge
It is important to note that the industry is capitoal intensive, at

least initially; its products oyxe highly perishable; its markot is
exclusive and precarious, being dependent on consurer taste and standard
of living; and finally it reculres certain scale oporation and anronomic
pra;tices. As delved in Part II of the text, all these requirements

make it impossible for the smallholder who is qgenerally short of capltal
to diversify his holding with cormmorcial orchid (rowing, Mereover, the
intricate marketing system on wvhich the induztry is bhased (exporter-
importer personal relationship) 1z all too Intriquing for the smallholder

to underatande

The situation is asgrevoted by the fact that the current oil
crisis has created an inflation of prices in lnput facters as recuired
by commercial orchid growinge, Not only have prices of fertilizers,
chemicals etc., gone up but growers are also confronted with their
shortage. In addition, the reduction of alr freight charnes, on vhich
the industry has depended on a large part for its survival, has not only

been waived but have incressed. This problem is dealt in part IXJ.

In consideration of the possibilities and fensibilitles of the
industry, it has been concluded that the industry is too precarious for
smallholders to participate due to thelr inability to core with the
inevitable period of depression. The research on comrmerclal orchid
growing by the public sector is hest channelled into production of forider

or high-value food crops, which, in terms of oprortunity costs, are far

more valuable and favourable to the small farmers than investing into orchids.
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