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Within the recent decades, the globalising world has witnessed a growing trend in the development of higher education. 
Universities have become a driving force to ensure the future of nations and the universe (Topal, 2009). Whether public 
or private, large or small, universities are contributing to the development of societies through nurturing knowledge 
that provides societies with intellectual and cultural capital (Safakhah & Vaghari, 2012). 

Universities play a variety of roles and have many functions amongst which educating individuals, addressing social 
and economic needs of the communities, and creating research and development opportunities which help meeting 
the local needs of the communities and vis-à-vis the universities are the most important ones. This way, universities 
contribute to the development of the immediate region, and indirectly to that of the whole country and the world. 
Considering that remaining effective depends on the degree to which an organisation realises its goals (Zheng, Yang, 
& McLean, 2010), and that universities play a vital role in transforming and developing societies, it is necessary for 
them to pursue their organisational goals efficiently to be an effective organisation. Many universities, nowadays, are 
establishing systematic and strategic alliances with other higher education institutions located in other countries towards 
addressing international issues in the globalising world. Attracting international students, publications addressing 
global issues, and holding international conferences to exchange knowledge and experiences are some of the paths 
to widen the contribution of a university in a broader context. In order to pursue the aforementioned fundamental 
missions, universities need to provide quality, efficiency and effectiveness not merely to the national community 
which defines the legal and historic responsibilities of universities, but also to a broader range of stakeholders beyond 
its national borders.

Literature on pursuing organisational goals demonstrates that an organisation heavily depends on the skilful 
management of its resources. A good leader or a quality management team is imperative for any university in pursuing 
its roles and missions within its immediate society and the greater society at large, and eventually in the globalised 
world. It would be of significance to mention some of the characteristics of a good leader within an organisational 
setting. 

Leadership refers to some personality traits interacted between an individual and a group which can have mutual 
influence on each other and improve personal, social and professional aspects of their lives (Northouse, 2012). Leadership 
skills are crucial for bringing special assets to organisations, and ultimately improve the bottom line (Northouse, 2012) 
- a responsibility which is clearly relevant to the three core functions of universities (teaching, research and community 
engagement) whether directly or indirectly. Considering that maintaining effectiveness of an organisation heavily 
depends on its management, it is worth mentioning some of the characteristics of a good leader within organisational 
settings. Bethel (2012)  introduced 12 characteristics of a good leader; according to Bethel, a good leader:

1. Has a mission that matters
2. Has high ethics
3. Is a team builder
4. Is a big thinker
5. Masters change
6. Is sensitive
7. Communicates effectively
8. Is a risk taker
9. Is a decision maker
10. Uses power wisely
11. Is courageous
12. Is committed
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Each of the twelve characteristics is necessary in a general sense for a good leader to have, yet some of them are more 
specifically important in the context of higher education.  Within organisational settings, having a mission refers to a 
vision or goal that compels someone to go forward and influence the people around her or him. In our contemporary 
world, many universities have defined what their mission is and this makes a difference between these universities 
which set goals to be effective and those which did not. Pursuing the mission of a university requires a quality leader 
who is a big thinker and who communicates her/his thoughts with her/his team members in making the best decision 
s/he can. A university leader must be enthusiastic about the work required and the role as a university leader. S/he 
should be a source of inspiration for other administrators as well as her/his employees. Universities need a leader 
whose sincere commitment assigns her/him to a responsibility of taking necessary risks and being courageous enough 
when it is needed. However decisions made by a university leader have to be wisely considered, or else the organisation 
might face or cause some considerable problems within the society. It is important to note that problems which result 
from a bad decision can put a great pressure on the resources of the university which can and in due time will distract 
the system from its mission.
 
In fact, pursuing a mission and the organisational goals are considered as the qualities which differentiate between 
leaders and ordinary people; in this regard, Saaty referred to having a clearly defined goal as the core of successful 
statecraft which needs to be accompanied by ‘persuasion’ and ‘support’ as two other important attributes of a successful 
leader (Saaty, 2001). A university leader should own all the above-mentioned skills. 

In addition, a university leader should be an academician who recognises the fundamental roles of a university, namely 
teaching, research, and community outreach.  When an academic is able to embrace all the three roles of a university 
properly, and s/he is well equipped with the characteristics of a quality leader, one can say that the university led by 
her/him can successfully pursue its organisational goals and remain effective within the society. 

Our world needs universities with best practice of the roles and functions. These are the universities which remain 
highly relevant in their functions to help with the development of the societies, nations, and eventually the world. To 
obtain this goal, universities need to have quality management team led by a good leader, and her/his immediate 
co-leaders. They must not just be outstanding academicians and master strategists but also equally importantly, have 
respectable humanistic values, to ensure that the university continues to effectively contribute to the transformation 
of the world in general.  
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ANNOUNCEMENT

IPPTN/UPNM

Dato’ Anwar Fazal

  REGISTRATION FEE (NEW RATES)

Category	 	 	 	 	 	 	 Local	 	 International
Daily rate       RM 300  USD 100
Normal rate       RM 900  USD 700
3 + 1 package (3 registration with 4th FREE)   RM 900 each USD700 each
Student rate       RM 400  USD 150         

 
Note:

i. Registration fee covers conference materials, two dinners, five tea-breaks and three lunches.
iii. Full payment must be made on or before 15 NOVEMBER 2013.

  MODE OF PAYMENT

i. By Bank Transfer in RM/USD in favour of “Bursar Universiti Sains Malaysia”

Account Number  070-20001054-716
Bank Name   BANK MUAMALAT MALAYSIA BERHAD
Bank Address   Service Centre, Universiti Sains Malaysia, Bangunan D12
    11800 USM, Pulau Pinang, Malaysia
Telephone   604-660 4600
SWIFT CODE   BMMBMYKL
Reference Remarks  GHEF2013 - name & institutions of participant(s)

ii. By Bank Cheque in RM/USD in favour of “Bursar Universiti Sains Malaysia”
Please send cheque with a cover note indicating participant’s name, institution and payment for GHEF2013.
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Calling for Articles and News Briefs
Guidelines on Submission of Manuscripts

1. Manuscripts should be written in English, typed using Times New 
Roman 12 point font, and double spaced on only one side of A4 size 
paper with ample left and right margins on Microsoft Word.

2. The length of the manuscripts should not exceed 1,500 words. An 
abstract of about 150 words should be included.

3. Authors are responsible for obtaining permission to use any 
published material. The publisher shall not be held responsible for 
the use of such material.

4. Citations in the text should include the author’s last name and date 
of publication, e.g. (Ashton, 2001). If quotations are used, page 
numbers should be indicated, eg. (Ashton, 2001: 30).

5. Endnotes may be used.
6. Include tables and figures within the text. Number tables and 

figures consecutively.
7. The reference list should be arranged in alphabetical order and 

should include only works cited in the text.

Examples:

Norzaini Azman, Morshidi Sirat & Mohd. Azhari Karim. (2010). 
Building future scenarios for Malaysian universities. Journal of 
Asian Public Policy, 3, 1, 86-90. doi:10.1080/175/1623100

Koo, Y. L. & Pang, V. (2011). Academics as agents of internationalization 
and literacy: Malaysian responses and future challenges. In 
Marginson, S., Kaur, S. & Sawir, E. (Eds.) Higher education in the 
Asia-Pacifc: Strategic responses to globalization. Springer, Dordrecht. 
ISBN: 978-94-007-1499-1.

Morshidi Sirat. (2010, November. 5-7). Higher education and learning 
regions in Malaysia: Transformation and transformers. Paper presented 
at the Beijing Forum, Education Reform and Research in the Era of 
Transition:  Responsibility and Future, Peking University, Beijing, 
China.

Aida Suraya Md. Yunus,  Tsai Chien Chen, Wan Zah Wan Ali, and 
Ab. Rahim Bakar. (2009, November 16–18). Effects of learning style 
and mode of computer-based learning on student achievement. 
Proceedings of the International Conference on Education, Research and 
Innovation (ICERI 2009), Madrid, Spain.

World Bank. (2010). Malaysia and the knowledge economy: Building a 
world-class higher education system. Retrieved 10 April 2011 from 
http://siteresources. worldbank.org/.../Malaysia-Knowledge-
Economy2007.pdf

Chris Park. (2009). The research student experience: Lessons from PRES. 
The Higher Education Academy.

8. All submissions should include a cover page containing the 
title, name of author(s), designation, affiliation, mailing/  e-mail 
address and telephone/fax number. A brief biographical note of 
the author(s) should also be included.

9. Manuscripts submitted must not be those already  published or 
those which have been offered for publication elsewhere.

10. Manuscripts received will be acknowledged but not returned.
11. Submission of a manuscript will mean that the author agrees to 

transfer copyright of his/her article to the publisher if and when 
the article is published. Authors who wish to send their articles 
to be published elsewhere should seek the written agreement of 
the publisher.

12. Manuscripts may be sent via e-mail attachment (ipptn@usm.my or 
munir@usm.my) or via post together with the compact disk.

The Bulletin of Higher Education Research welcomes short 
articles, opinions, comments and information about 
people and events related to higher education in public 
and private institutions in Malaysia and abroad.
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The Editor-in-Chief
Bulletin of Higher Education Research
National Higher Education Research Institute
Universiti Sains Malaysia
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MALAYSIA
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