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Abstract

This is a project jointly sponsored by the Malaysian Ministry of Education, United Nation
Development Programme, and Coca-cola Far East Limited. The specific objectives of the project
were to: Equip some hub schools with physical and technical infrastructure and facilities;
Provide training to the teachers and students to initiate the multiplier effect and; Improve the
teaching and learning culture. However, the main objective of this paper is to discuss the
mobilization of the local community to participate in this project.

This project aims to correct this imbalance and bridge the digital gap between the urban and the
rural areas through a sustainable e-learning scheme. It is a novel, noble and notable attempt to
bridge that ever-widening digital divide between the urban and rural areas. It is a noble project in
the sense that it puts the local communities as part of its main agenda. The project tries to bring
the school and the local community together. Most ICT projects conducted by the Ministry of
Education focused only on the schools. The digital divide is not the only thing widening between
the school and the community. The contact, interaction, and the communication between the
school and the community are also widening, resulting in the school developing separately from
the community. More often than not the school is staffed by ‘outsiders’, who may be devoted
professionals, but lack the affection for the community of which they are not part of. A project
like this can hopefully bring back the cooperation between the school and the community to
work for a common benefit.

Two major concerns of the project were the issues of effectiveness and sustainability. The issue
of effectiveness is more often related to the cost of implementing the project whereas the issue
of sustainability refers to the objectives and needs. The central concept of this project is the
transformation of Malaysian Schools into centers of excellence for life long learning experiences
involving students, teachers, and community members.

The project did not result in a major mobilization of the local communities in the use of ICT to
leverage socio-economic opportunities. It was obvious that the schools could have done more to
attract the participation of the local community, however, given the circumstances that they were
in and the pioneering status of the project, the schools were hoping for the ball to roll by itself. It
would seem that if the community were to get too involved, the school might not be able to
accommodate the extra work. There were also apprehensions among the teachers that they may
not have the necessary competency or the time to entertain the needs of the local community.



INTRODUCTION

This is the evaluation of the E-leaming For Life (ELFL) project, a partnership between the
Government of Malaysia which is represented by the Ministry of Education (MOE), United
Nation Development Programme and Coca-Cola Far East limited. The main objective of this
project is to find sustainable ways to bridge the digital divide more effectively between urban
and rural schools and between schools and communities of different socio-economic status using
limited resources.

The project aims to provide sustainable growth in the economic and teaching and learning
aspects based on the objectives of the project inception (within eighteen months) and examine
whether the programme was able to:

e Provide substantial increase in information and communication capacity of the beneficiaries
through the provision of physical infrastructure for information acquisition and distribution,
through modern computer technologies (hardware, software, connectivity, etc.).

¢ Contribute towards bridging the information and knowledge gap through building the skills of
a core group of students and teachers as peer trainers who would then transfer their skills and
knowledge to others. Over time the number of teachers and students benefiting from the
multiplier effect of the training of trainers could amount to hundreds or thousands
respectively.

e Leverage, mobilize and provide socio-economic opportunities for the local communities
through the use of information and communication technologies, and provide options for a
cost effective long-term mechanism to provide continuity of service, so that it can be
replicated elsewhere in Malaysia or other countries.

This report was written based on the project proposal and the quantitative data as well as
qualitative information and evidence about the programme, especially with regards to the
aforementioned scope.

BACKGROUND OF THE ELFL PROJECT

This is a pilot project which is trying to revive the community extension concept but takes it

several steps further to ensure that the benefits are accrued to both schools and communities. In

particular the project proposes to:

e Equip at least six schools with essential hardware, software, and information;

¢ Develop a design and implementation approach that addresses the sustainability issue;

o Develop a strategy for extending the school’s ICT facility to the community with a view to
bridge the digital divide more effectively; and

¢ Build capacity of selected school staff, teachers, students, parents and community members
to not only use ICT in a manner that improves their lives but also to train their peers and to
transfer the knowledge as widely as possible.



OBJECTIVE OF THE EVALUATION

The original objectives of this study were firstly to evaluate the impact of implementation of the
E-leaming for life project and secondly to provide recommendation on the suitability and
sustainability of the project. The specific objectives of the project were to:

e Equip the hub schools with physical and technical infrastructure and facilities

. Provide training to the teachers and students to initiate the multiplier effect

® Improve the teaching and learning culture

® Mobilize local community participation

METHOD OF EVALUATION

The evaluation of this project was carried out using, both quantitative and qualitative measures.
The quantitative data were gathered through two sets of questionnaires; teachers’ questionnaire
and students’ questionnaire. The qualitative data were gathered through observations, interviews
and document analysis from actual site visits.

MOBILIZING LOCAL COMMUNITY PARTICIPATION

The main issues of this project were:
= The quality and suitability of facilities provided
= The Multiplier Effect of the training and usage of the materials and
= The mobilization and the participation of local communities

However, this paper will concentrate on the final issue, i.e. the mobilization and the
participation of local communities. However, we need to understand the first two issues first
before we could begin to understand the issue of the mobilization and participation of the local
communities in this project.

The Quality and Suitability of Facilities Provided

All the schools were connected and equipped with the following equipment: 1 G4 computer as a
server (equipped with a CD burner), 3 IMac G3 computers (stand alone), 5 IBook portable laptop
computers, 1 Wireless system (Airport), 1 Laser Jet color printer, 1 Scanner, 4 — 29inch
Television sets, 2 — Digital Video Cameras and 1 duplicating machine (Xerox*). However, only
two schools accepted the duplicating machine. Nonetheless, the following sub-section gives a
more detailed answer to the above questions.

The facilities were strategically situated in very conducive environment and at the rate of its
present usage; the facilities provided are sufficient to meet the needs of the teachers and
teaching. However, judging from the observations and interviews, the future usage could be on
the rise. Therefore, the people involved must be ready for this trend. This is because during the
site visits the team of evaluators recorded that most teachers were actually interested in using the
facilities. However, they felt that the teachers were still uneasy about the technology. The older
teachers (40 years and above) felt that too much time and energy is taken up to master the
knowledge and skills to use the facilities. Nevertheless, even these teachers are changing their
teaching paradigm. The younger teachers, who will form the bulk of the teaching staff soon
seemed able to adapt to the changes around them. Furthermore, it was found that the location of
facilities and the accessibility for presentation of teacher-developed materials were strategically
located within the school premises.






