
UNTVERSITI SAINS MALAYSIA
Second Semester Examination

Academic Session 19E6197

April 1997

AGW6OS . CORPONATE STNAIEGY

Time: [3 hoursl

INSTRUCIION:
ptease make zure that this ernminrtion pap€r consists of 15 printed pages before you

begin.
Answer questions I nd2, and two others

l. Read the accompanying case study and answer the following questions:

a. Wh4j are Cosmic's preseirt str€o$hs and werlrresso3 as comprred to

corpetition?

(10 marks)

b. What do you thirk are the oppornrnities and threats frcirg Cosmic

Insrrance?

(10 mE*s)

c. If you were Sharr\ wluf strategics would you recommend to your Board of
Directors to place Cosmic in a position of competitive advanage?

(20 marks)

2. Whst do you think are the oritical ercoes.s factors for a manufrcturing l\tlslryshn

company in th€ late 1990's?

(20 markr)

b 3. Discgss the roles of visio'g mission, goats, objcctives and policies in strategic

management. Illustrate your answer with re,fer€nce to yorrr oompany or I
cotryan' You know best' 

(20 m'k)
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4. 'Tt is only when one is pursued that one becomes swift" (Kahlil Gibran).
Comment on the applicability of this statem€nt in the context of strategic
management.

(20 marks)

5. What strategic and managenrent control measures af,e necesssry for effective
implementation of strategies? Illustrate tlrc use of these moasures in your own I
company.

(20 marks)
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ExlllsfT 12
UFE msuRANC€ FOtrcteS tSSt ED AltO lit F1oRCE rt t983

Nw Poldoboodlnl9t8 Pollclor In l"oocr At Errd t9e3

lfuntcr of
Po0ci..

Anroil
Alrrrcd

shtt
Prcnrlum"

ilsn&.? of
PollcL.

Alrprnt
Arsnd

Amrd
Pron{unr

Amod
Pndllrr

AIAI
GREAT EASTERNT

cosMtc
ULG

rtcfs
oAcr
ASIA LIFE'
PRt'OENNAL

TALASCO

MAA

Othe|s

$ 1.918,336,537
3,668,142,511
1,514,676,347
7,r22,*3,692

623,532,518
67A,U7.872
490,700.854
426,085,434
3€9.O33.207
610.OO8,536

1,801,608,873

t 3,501,781
2,769,712

81.231,353
344,811

1.542,1E8
262.135
427,2LA
13,250

10.92€,663
1,888,742
3'18Or463

t 44,400,665
.73,790,644

e;193.es5
49,055176
74,6U2,474
17.291,769
11,819.295

7's13,G44
942.039

LO,874,777
24.813,816

47.900
108,976
44,O9
54.O51
20,87
26,O43
t3,9U2

' 6,418
3.O71

11.950
27,979

- 7,091,557

- 4,2U2,1L9

- 1,903.704

303,819 $12,534,487.386
437,183 12,052.077.900
310.817 LL,7L7,2L8,82
164,360 5.59?,125,228
119,786 3,898,947,166
146.213 2,7L2,470,126
81,631 2,031.991.98?
34.510 1.842,018.945
t5,o27 1,528,785,034
28,343 1,495,178,320
93,089 4,350,752,327

123,985 395,094,554
77,131 178,946,036
18.592 54.984,940

3257.230.469
28i8,521,522

23,e01,870
135,€r22,245
49,373.604
90.509.G60
56,559€11
37,282,922
3.212.934

27.060.700
69,253.979

28.385.236
12.098,386
3,665.0!)6

98,381.5@
52,275,330
34.431,319

16,943
17.846
9,226

Home seillce:
BALGI

ULG

MCtS

TOTAL 14,206,220,530 106.088,316 277,829,e34 1,954,486 60,390,6?9,031 1,@2,668,434

. FomlgFlncorporated companl€s t. Olr€.tlmo p|lmlum paymsnts.

tu)rrla,: frtt*tcd tmn flE lffiud Remltt ol the Dlrector.&netd of lnsurane, 7989.
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